CITYOEMIAMIBEACH m
G.O. BOND OVERSIGHT COMMITTEE

AGENDA
To: G.O. Bond Oversight Committee Date:
Mayor David Dermer, Chairperson Roberto Sanchez December 1, 2003
Deede Jeryl Weithorn Leonard Wien, Jr.
Jean-Francgois LeJeune Frank DelVecchio
Sherri Krassner Martin Hyman
Amy Rabin Mitch Novick
Michael Rotbart Mijel Brazlavsky

Scott Needelman

From: Jorge M. Gonzalez, City Manag%M
Subject: MEETING OF THE G.O. BOND OVERSIGHT COMMITTEE,
MONDAY, DECEMBER 1, 2003 AT 5:30PM IN THE CITY COMMISSION CHAMBERS

A meeting of the G.O. Bond Oversight Committee has been scheduled for Monday, December 1, 2003 at 5:30PM,
in the City Commission Chambers, 3rd Floor of Miami Beach City Hall. The Agenda for this meeting is as follows:

1. Attendance

2, Review and Acceptance of Minutes from November 3, 2003 meeting
ACTION: Acceptance of minutes
Presented by: Tim Hemstreet
timhemstreet@miamibeachil.oov

3. Change Order Report
Presented by: Tim Hemstreet
fimhemstreet@miamibeachfi.qov

4. Presentation
a. South Pointe Community Center
Presented by: Tim Hemstreet
fimhemstreet@miamibeachfl.gov

5. Recommendation To City Commission
a. Bayshore Neighborhood A/E Amendment for Design, Bid, Award and Construction Administration
b. Award A/E Agreement for Botanical Garden
c. Fire Station #2 Project Status Report and Recommendation to either Award or Reject Fire Station
# 2 Construction Contract
Presented by: Tim Hemstreet
fimhemstreet@miamibeachfl.qov

6. Project Status Report
a. Fire Station#4
b. Normandy isle Park and Pool
c. Indian Creek Greenway
d. North Shore Open Space Park
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.qov

7. Informational ltems
a. Updated Calendar of Scheduled Community Meetings
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.qov

Call Capital Improvement Projects (CIP) Office at 305-673-7071, or if hearing impaired, call the Florida Relay
Service (800) 955-8771 (TTY) to request this publication in accessible format; fo request sign language interpreters
(five days in advange, if possible); or to request information on access for persons with disabilities.
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GENERAL OBLIGATION BOND PROJECT OVERSIGHT COMMITTEE

MEETING MINUTES
NOVEMBER 3, 2003

1. Attendance — See Attendance Sheet attachment.
2. Review and Acceptance of October 8, 2003 meeting minutes.
ACTION: Mr. Michael Rotbart motioned to approve the minutes. The motion was

seconded by Mr. Leonard Wien. The motion passed.

3. Change Orders

The Administration reported to the Committee there were no new approved Change
Orders since the last meeting.

4. Recommendation to City Commission

(A)

Bayshore Neighborhood A/E Amendment for Design, Award and Construction
Administration

Mr. Tim Hemstreet informed the Committee that negotiations with CH2M Hill for
the Design, Award and Construction Administration phases of the Bayshore
Neighborhood A/E agreement were complete, and that the price agreed upon,
although within the normal range, is on the high side of the range. He added that
a decision should be made by the GO Bond Oversight Committee and then the
City Commission if CH2M Hill should continue as consultants on the project. He
said the Administration believes the contract amount is reasonable in comparison
with other projects. He said that CH2M Hill is one of the better performing design
firms and are presently working on the North Shore Golf Course and Normandy
Shores Neighborhood Projects. He said that if the City is not willing to pay the
fee that they are proposing, the project would go out to Request For
Qualifications (RFQ), a process which would take about 6 to 8 months in
duration, and delay the design phase.

Mr. Jorge Chartrand reported that included in the proposal were several tasks
that were assigned allowance amounts. The actual costs may come in lower
than the allowances which would result in a cost savings. He added that this
project was very large in scope and geographic area, which requires it to be done
in phases.

Mr. Leonard Wien expressed his concern regarding recommending award of a
higher fee than normal. He was not in agreement, but did not want to go out and
hire another A/E firm that may not perform as well in order to save some money.



Mr. Marty Hyman wanted to know what the amount is in the fees that might be
used as allowances and what they were. Mr. Chartrand responded that the
allowances were approximately $300,000. He added that some allowances were
preconstruction meetings that were estimated to last three days for eight hours
each. He said the preconstruction meetings have never lasted that long and that
it was unlikely the entire allowance would be spent. He added that another
example of an allowance would be weekly construction meetings. He said CH2M
Hill would probably not be required to attend weekly construction meetings.

Mr. Hyman wanted to know if the agreement amendment could be structured in a
manner that CH2M Hill would receive a fee of $1.6 million, and if additional
funding was needed, it could be added at the appropriate time, for an amount up
to $1.9 million. Mr. Chartrand agreed and said that the final contract will show
something like what Mr. Hyman was proposing.

Mr. Hemstreet added that construction administration on this project is going to
last 24 months, where on most other projects it only lasts in the area of 12
months.

Mr. Bert Vidal of Hazen and Sawyer responded that this project was very
complicated and could not be compared to other simpler projects. He added that
this amendment is very fair and necessary for the project.

Mr. Roberto Sanchez asked if the allowances are “not to exceed” amounts. Mr.
Chartrand explained that according to the proposed amendment, the allowance
amounts would be “not to exceed” amounts, as agreed upon in the negotiations.

Mr. Hemstreet explained that each task is broken up into individual amounts. He
added they would have to perform those tasks in order to get paid for them. The
Administration believes the number of meetings outlined in CH2M Hill’s proposal
either will not be held or require CH2M Hill's attendance.

Mr. Michael Rotbart wanted to know what percentage higher was the proposed
fee compared to other A/E agreements for other neighborhood projects. Mr.
Hemstreet responded by saying it was 14% of the entire project budget, instead
of the average 10%.

Mr. Jean-Francois LeJeune wanted to know what the reason was for the 14%
amount instead of the 10% amount. Mr. Chartrand explained the neighborhood
project is more complicated and larger in geographic area and would probably
require construction in four phases, which means procuring four contractors and
going through four permitting processes, four review processes and a survey
process that is more extensive and more complicated than the other
neighborhoods. He explained that in order not to cause disruption all four areas
of the neighborhood will not be done at the same time.



Ms. Amy Rabin wanted to know if the City was satisfied with the performance of
CH2M Hill. Mr. Chartrand responded by saying that there were some
misconceptions of the consultant's performance, but he believed they have
performed well in the past, especially in the engineering area. He added they are
very good on the projects they are working on right now.

Mr. Scott Needelman wanted to know if it would help if the CIP Office returned to
CH2M Hill and informed them that the Committee believed the figures were too
high and had requested a reconsideration of the fee amount. He also added that
the City Commission might not agree with the firm and Administration.

Mr. Chartrand informed the Committee that Pappas & Associates, the firm
sometimes used by the City for fee negotiations, felt the work could be done for
an amount of $1.6 million, but CH2M Hill is requesting $1.9 million. He added
that if the Committee desires, he would meet again with CH2M Hill and let them
know how the Committee feels.

Ms. Sherri Krasner wanted to know if the Basis of Design Report (BODR) was
late due to the complexities of the project. Mr. Hemstreet responded that the
delay was caused on issues in the planning phase, which is very different from
the design phase of the project.

Mr. Sanchez commented that paying a fair price should be considered instead of
what the delay to the project might be. Mr. Chartrand responded that he believed
the fee to be fair and that it would be of no benefit to go to RFQ to find a new A/E
firm. Mr. Hemstreet added that there was no guarantee a better fee would be
found through the RFQ process.

Mayor Dermer commented that he did not want to create a situation where other
consultants on the projects will come back with a higher fee than was predicted.
He wanted to know if there was some type of mechanism in place that will make
sure this same situation doesn’t arise again.

Mr. Hemstreet responded that on the other projects, there is usually only one
construction contract, one bid package and on this one there are four separate
bid packages. He added that the consultant has to deal with four different
contracts throughout the neighborhood that will be constructed sequentially. He
continued by saying that this neighborhood is much larger than all the others. He
also added that if the Commission does not accept the amendment, they would
have to go to RFQ. :

Mayor Dermer wanted to know how long the process for RFQ would take. Mr.
Hemstreet responded by saying that it takes about 4 months to go through the
RFQ process, a selection is made, 2 months to negotiate a new agreement and
about 2 months for the new consultant to catch up on what had been done in the
planning phase, for a total of approximately 8 months.



ACTION:

Mr. Hyman commented that if the number of dollars per hour is the same as for
other firms, then the main reason this contract is coming up in amount is the
number of hours they will be spending on this project. He added that in the area
of administration the fee is much higher, but the rate is the same. He continued
saying that the cause of the increase has been reviewed by Mr. Pappas and he
has agreed on $1.6 million, not exceeding $1.9 million. He wanted to add that he
was aware that Mr. Pappas has saved the City money on other projects.

Mr. Hyman motioned to approve the Amendment with Mr. Pappas’
recommendation of an amendment amount of $1.6 million, not to exceed $1.9
million at a later time if additional hours were needed and approved by CIP and
Hazen and Sawyer. There was no second to the motion.

Mr. Michael Rotbart wanted to know how many more projects are going to have
similar issues. Mr. Hemstreet explained there are negotiations with the
Corradino Group on the North Shore and Biscayne Pointe Neighborhoods, and
that the West Avenue Neighborhood still needed an agreement for the same
phases of work.

Mr. Chartrand returned to the meeting with a letter from Pappas and Associates
where Mr. Pappas stated that the amount of $1.4 million would be an appropriate
fee for services and survey for this project. He added that Mr. Pappas
subsequently had a discussion with the City and changed his recommendations
to $1.55 million based on additional analysis.

A discussion ensued among the GO Bond Oversight Committee members. The
sentiment expressed was that the difference of $350,000 between
recommendations from Mr. Pappas and the proposal from CH2M Hill was too
large. The Committee was not concerned about the rate per hour being
proposed, but instead about the number of hours that would be actually used on
the project. :

Mr. Leonard Wien motioned to defer the vote and give the City a chance to work
with CH2M Hill and discuss an amendment amount of $1.6 million as
recommended by Pappas and Associates with the understanding that if it was
found that additional hours were needed, CH2M Hill could come back and ask for
additional services at that time. The Administration was to return to the
Committee on December 1, 2003 with the results of that discussion for
reconsideration by the Committee. The motion was seconded by Mr. Jean-
Francois LeJeune. The motion passed.



5.

Project Status Report

(A)

(B)

(C)

Update on Fire Station #2

Mr. Hemstreet informed the Committee that the project is on schedule. He
added that Jasco, the contractor, is performing well on the water tank and pump
station portion of the project, and that if all goes well, a completion date is set for
May 2004. He added that the Administration is still negotiating with Jasco on the
potential second phase of construction of the new Fire Station. The
Administration will be making recommendations to the City Commission as soon
an agreement in negotiations is reached.

Mr. Hemstreet continued explaining that if the City Commission gave its approval
for the existing contractor to continue on the project, they would move into the
second phase. He added that if not, it would go to bid and the existing contractor
has to be finished and out of the project completely before bringing in a new
contractor. He said this would delay the project.

Update on Fire Station #4

Mr. Hemstreet informed the Committee that the project is on schedule. He
added that the construction documents are in the Building Department for permit
review and the project should be out for bids in January, with construction
beginning in March 2004. He also added that he will appear before the Historic
Preservation Board (HPB) on November 12, 2003 to have the HPB reconsider
two items they previously approved when they recommended the Certificate of
Appropriateness to demolish the existing building. One item is having approval
of a site plan for the monument portion of the project before the building permit.
He added that there was no way of complying with this requirement and that he
would ask them to change it to prior to the issuance of a Temporary Certificate of
Occupancy in order for the construction of the project to not be delayed. He said
that the other is to amend a request for replacing a curb/sidewalk/swale
configuration with a curb/swale/sidewalk configuration.

Update on Normandy Isle Park and Pool

Mr. Hemstreet informed the Committee that Regosa, the contractor for this
project, has taken steps to correct deficiencies on the project. He added that the
contractor has demolished all nonconforming work and is presently correcting the
errors. He continued by saying that other changes that the contractor has made
include changing supervisory personnel, positive changes in attitude, and starting
to create a recovery plan.



(D)

(E)

42" Street Streetscape

Mr. Hemstreet informed the Committee that construction on this project would be
starting this month, and that all that was needed to begin construction was permit
clearance from Miami-Dade County. He added that Tropex Construction was the
JOC contractor selected for the project.

Indian Creek Greenway

Mr. Fred Beckmann, Director of the Public Works Department, reported that
Phase | of the project, which is a pilot demonstration project, is the most
important phase to move forward with. He added that it encompasses from 23"
Street to 29" Street. He said that the funding availability is GO Bond
Neighborhood funds in the amount of $300,000, GO Bond Shoreline and Seawall
Restoration in the amount of $375,000 and Oceanfront Neighborhood funds
approximately totaling $50,000 that was allocated for streetends in the
neighborhood. He continued by saying that the project was being transferred
from the Environmental Division of the Public Works Department to the CIP
Office. He said that he has made recommendations to Mr. Hemstreet on how to
proceed. He recommended that an amendment be issued to EDAW adding this
project to the scope of their Agreement for the Oceanfront Neighborhood Right-
Of-Way Infrastructure Improvement Project. He added that EDAW presented a
proposal to Bruce Henderson of the Environmental Division, however,
negotiations with the CIP Office could expand the scope of services. He added
that acquiring the properties along the project scope, or easements within those
properties, is necessary in order to proceed with the project. He continued by
saying that a good conceptual design should be brought before the Department
of Environmental Protection for their requirements on improvements to the
shoreline and seawalls.

Mr. Wien explained that there should be enough City property to prepare a
design and begin the first phase. He said that it would probably take a few years
before funding can be found to do the major construction on the property owners’
section. He said that $700,000 in funding should be enough to show what the
property would look like and give the property owners a conceptual design. He
added that from meetings he has had with property owners, they are all in favor
of the improvements.

Mayor Dermer commented that there is a lot of interest in the project and that it is
included in the City’s Federal Legislative Agenda. He added that he wanted an
update regarding the amendment at the next Committee meeting.

Mr. Rotbart requested a report at the next meeting, outlining the first three
phases of the North Shore Open Space Park project. Mr. Hemstreet responded
that he would give him a report at the next Committee meeting.



6.

Ms. Krassner asked about the status of the Scott Rakow Youth Center Project.

Mr. Hemstreet reported that the Scott Rakow Youth Center ice rink is almost 99%
complete. He added that since the contractor assigned to this project has been
unable to complete the project, a new contractor has been brought in to finish it.
He explained that the old contractor has been in Liquidated Damages since April
2003, and was defaulted in August 2003. He added that the contractor’s surety
company and attorney’s have been notified and are in discussions on how to
complete the project.

Mr. Frank Del Vecchio commented that there was a need for the City
Commission to establish an Ad Hoc committee made up of residents from the
Flamingo neighborhood and the South Pointe neighborhood to discuss and
review the status of projects with and without GO Bond funding that are located
in those neighborhoods.

Mr. LeJeune wanted a status on the West Avenue Neighborhood Improvements
and the Venetian Causeway. Mr. Hemstreet reported that at the last Community
Design Workshop for the West Avenue project, many issues were raised with
regard to stormwater and water and sewer improvements. He added that these
issues in the past were unfunded, but negotiations with the A/E for additional
services related to additional funding the City found are ongoing.

Mr. Hemstreet reported that the City has been working with Miami-Dade County
and the City of Miami to coordinate construction of improvements to the Venetian
Causeway. He added that the City wanted to ensure that whatever
improvements are funded by GO Bond funds would be consistent with any made
by the City of Miami and that the County would not tear up the improvements to
construct new improvements in its Right-Of-Way. He continued by saying that
there is a group of residents that are working with the City of Miami Beach on
arriving at an agreement with the County.

Informational Items

(A)

(B)

Updated Calendar of Scheduled Community Meetings.

The calendar of scheduled community meetings was provided to the Committee
but not reviewed during the meeting.

Update on Contract Improvement Advisory Group

Mr. Hemstreet reported to the Committee that the Contract Improvement Advisory
Group met on October 9, 2003. The meeting was with Marty Hyman, Hazen and
Sawyer, URS and the City Attorney’s Office. He continued by saying that the
Group identified issues for improvement that included contracts on Right-Of-Way
programs with unit cost systems similar to the Job Order Contracting as opposed

10



to lump sum agreements, making it easier to replace contractors when one is not
working out. He added that discussions included project scheduling and how to
manage the contracts and projects in a better fashion. He wanted to recognize
Mr. Hyman, and how helpful he was in the process. More meetings are
forthcoming.

The Meeting adjourned at 7:40 p.m.

JMG/RM/TH/ /ig
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PRESENTATION

A. SOUTH POINTE
COMMUNITY
CENTER

ITEM 4 (A)

ITEM 4(A)
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RECOMMENDATION
TO CITY COMMISSION

A. BAYSHORE
NEIGHBORHOOD
A/E AMENDMENT
FOR DESIGN, BID,
AWARD AND ‘
CONSTRUCTION
ADMINISTRATION

(LAST MONTH’S MEMORANDUM
ATTACHED. ADDITIONAL INFORMATION TO
BE PROVIDED SEPARATELY.)

ITEM 5 (A)

ITEM 5(A)
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum e

To: General Obligation Bond Oversight Committee Date: November 3, 2003

Subject:  ADDITION OF DESIGN, BID/AWARD, AND CONSTRUCTION ADMINISTRATION
SERVICES TO THE CONTRACT WITH CH2M HILL FOR BAYSHORE
NEIGHBORHOOD RIGHT OF WAY IMPROVEMENT PROJECT

On May 16, 2001, the Mayor and City Commission authorized the execution of a contract,
pursuant to Request for Qualifications (RFQ) No. 134-99/00, with CH2M Hill, Inc. for
Planning Phase services. The total fee for the Planning Phase was $133,174, with
$44,391 from 1999 General Obligation Bonds, $44,392 from Series 2000 Stormwater
Revenue Bonds, and $44,391 from Series 2000 Water and Sewer Revenue Bonds.

For the Bayshore Right of Way Improvement Program, the initial contract agreement with
A/E Consultant, CH2M Hill, developed by the City’s contract negotiator for the Right of Way
Program, Pappas and Associates, was for planning services only. The purpose of the
Planning Phase (Task 1) is to establish a consensus design concept that meets the needs
of the community and stays within established schedule and cost parameters. This intent
was met through the performance of a series of Community Design Workshops designed
to encourage input from affected residents and verify and validate previously developed
concepts and priorities. ‘The first two workshops were held on December 4, 2001 and
January 31, 2002. Resident comments resulted in the Consultant further revising and
supplementing their program of improvements. After review by the Program Managers,
City staff and neighborhood representatives, CH2M Hill presented a modified program of
improvements at Community Design Workshop # 3 on June 11, 2002 at Miami Beach
Senior High School. At this meeting, there was a substantial consensus among residents
on the proposed improvements.

In September 2002, CH2M Hill presented the first draft BODR to the City. The final BODR was
accepted by the City in March 2003 after extensive review and modifications by City staff and
Program Managers, Hazen and Sawyer. On April 7, 2003, the GO Bond Oversight Committee
approved the Bayshore Basis of Design Report. On April 9, 2003, the Mayor and City
Commission approved the BODR.

Negotiations for Design, Bid/Award and Construction services began in May 2003. The CIP
Office and CH2M Hill staff worked to come to agreement on the appropriate fee for the additional
work, which covers work in four bid packages. On October 14, 2003, agreementwas reached on
a fee proposal for services in an amount not to exceed $1,913,302, attached as Exhibit A. This
fee is broken down as follows: $496,009 from 1999 General Obligation Bonds, $812,365
from Series 2000 Stormw?ter Revenue Bonds, and $604,928 from Series 2000 Water and
Sewer Revenue Bonds. IThe breakdown of this amount per remaining phase (Design,
Bidding and Award, and Construction Administration) and Reimbursable Expenses is as
follows: $1,130,878 for Df;-zsign, $59,224 for Bidding and Award, $371 441 for Construction
Administration, and $351,760 for Reimbursable Expenses.

14
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GO Bond Oversight Committee
November 3, 2003
Page 20f 2

Package A— Central Bayshore will take sixteen months for Design, one hundred twenty days for
Bid and Award of construction contract, and twenty four months for Construction. -

Package B — Lower North Bay Road will take twelve months to Design, four months to Bid and
Award, and twelve months for Construction.

Package C — Lake Pancoast will take four months to Design, four months to Bid and Award, and
ten months for Construction.

Package D —Sunset Islands will take eighteen months to Design, four months to Bid and Award,
and twelve months for Construction. The design schedule includes nine months for the under
grounding of utilities.

The anticipated start date for the Project is currently January 2004 after City Commission
approval of the amendment. The total duration for the project is estimated at forty four months
with the design of the Packages occurring concurrently. Construction for the different Packages
may be phased but all construction will happen within the total forty four months duration.
Estimated completion of all construction is expected in the fall of 2007. The Project is
approximately twelve months behind the original schedule.

Upon the recommendation of the General Obligation Bond Oversight Committee, the
Administration will present this fee proposal to the City Commission at its November 25,

2003 meeting.
JMG/RCM} % H/JC

FACAPN$alILROY\CIP\BAYSHORE\COMMUNITYA\GOBOND Bayshore Negotiation 11 03 03.doc
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CH2M HILL
Hillsboro Executive Center North

800 Fairway Drive

Suite 350
R R R . Deerfield Beach, FL 33441-1831
é CHZ2NEHILL . ST Tel 954.426.4008
. October 13, 2003 e .y Fax 954.698.6010

Mr. Jorge Chartrand B
Assistant Director, Capital Improvement Program
777 17t Street _

Miami Beach, FL 33139

Subject: Miami Beach Right-of-Way Improvement Program
Neighborhood No. 8 - Bayshore/Sunset Islands Neighborhood - Final ___
Budget Proposal for Packages A, B, C and D

Dear Jorge:

In accordance with our meeting on September 26, 2003, we have revised our final proposal
to reflect our discussions.

Our list of assumptions (Attachment A) has been revised to reflect the tasks that will be
utilized as allowances. It is our assumption that these funds will be accessed as directed by
the CIP office and do not reflect guaranteed fees. The impacted tasks are as follows:

* Section 2.6: Document revisions

* Section 4.1: Pre-construction conference

* Section4.2: Weekly construction meetings

* Section4.3: Request for Information/Contract Document Clarification (RFI/CDC)

In addiﬁon, as you graciously pointed out, our previously submitted budget sheets had a
calculating error in the line item for surveying services. With the corrected budget sheets the
total for each design package are as follows (revised budget sheets are attached): :

Package A $994,329
Package B $292,157
Package C $235,914
Package D : $390,902
Grand Total : $1,913,302

We are looking forward to continue our work on this very important project with the City of
Miami Beach. Should you have any questions do not hesitate to call either Rick Olson or
myself at (945) 426-4008.

Sincerely,
CH2M HILL

Tom McC Rick Olson, P.E.
Vice President Client Service Manager

Attachments
4 DF8310036961290.d0c/ 032860001
16
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ATTACHMENT A

Miami Beach ROW Improvement Program
Neighborhood No. 8—Bayshore/Sunset Islands
Cost Proposal Assumptions for Tasks 2
through 4

The following is our estimated sheet count and various assumptions on which our budget is
based:

Package A - Central Baysﬁore Community

Water plan-21

Paving, Grading, Drainage plan - 66
Landscape plan - 23

Demolition - 33

Details - 10 :
Cover/Location/General notes - 3

Total - 156 sheets’

Package B - North Bay Rofad

Water plan-10
Paving, Grading, Drainage plan - 8
Demolition-5 -
Details - 8 i
Cover/Location/General Notes - 3

Total - 34 sheets

Package C - Lake Pancoast
Paving, Grading, Drainage plan - 3
Landscape plan - 3
Striping and Signage - 3
Irrigation - 3 ‘
Demolition-3
Horizontal Contro} - 3
Details - 4
Cover/Location/General Notes - 3
Total - 25 sheets ,

Package D - Sunset Islands}

Waterplan-32
Paving, Grading, Drainage plan - 5

DFB310036961201.D0C/032860009 1
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Demolition ~ 16
Details - 6
Cover/Location/General Notes - 3

Total - 62 sheets -
Our budget estimate also includes the following assumptions:

Section 2.1

e A survey will be performed for the entire Bayshore Community - 60 days is insufficient
to perform survey, geotechnical investigation, utility coordination, and drafting.

 Geotechnical borings will be conducted approximately every 500 feet along portions of
road-way that receive utility improvement. '

Section 2.3 »

¢ Independent meetings will be conducted for each of the 4 bid packages.

* Review meetings will be held at the 30, 60, and 90% milestones (3) per package.

* Constructability review meetings will be held at 60 and 90% milestones (2) per package.
* Construction sequencing meeting will be held at the 90% milestone (1) per package.
Section 2.5

* A total of 7 community meetings will be held for the Bayshore project. Assumed
meeting breakdown: :2 for package A, 2 for package B, 2 for package C, and 1 for
package D. _

Section 2.6

* ity to review meeting minutes and agree to proposed resident comments/ design
modifications prior to drawing revision.

Section 2.7 :

* Attend 3 meetings peri bid package with PM and City to discuss permitting status.
Section 2.8

¢ Attend 2 meetings per bid package with PM and City to discuss QA/AC issues.
Section 3.3

* Attend 2 meetings per bid package including pre-bid and bid opening.

Section 3.4 :
¢ Prepare up to 8 queries and 4 addenda per bid package.

Section 3.6 & 3.7
* Each sheet of all final design drawings will be signed and sealed.

Section 4.1 !
e Attend and participaté in one pre-construction meeting for each project.

DFB310036961291.D0C/132860009
18



Section 4.2

* Attend and participate in one weekly construction conference for each bid package. It is
anticipated that each meeting for each bid package will require 4 hours of professional
time plus 1 hour of administrative time. ’

* The construction duration assumes 24 months (104 meetings) bid package A, 12 months
(52 meetings) bid package B and C, and 9 months (34 meetings) for bid package D.

Section 4.3 _

* Assumed for each project, RFls/CDCs will occur at the rate of 1 per week for the entire
construction sequence.

Section 4.4 :

e Assumes for each project, 1 change order per month for the entire construction
sequence. ;

Section 4.5

¢ Shop drawing review assumes 2 hours engineering and 2 hour administrative time per
review plus senior review time, as needed. Our estimate assumes the following list of
submittals: Package A - 110 (25 water, 60 storm, 25 GO), Package B - 55 (25 water, 25
storm, 5 GO), Package C - 45 (25 stormwater, 20 GO), and Package D - 40 (25 water, 15
storm). :

Section 4.6

s Itisassumed thata total of 12 specialty site visits are requested for the entire
neighborhood (Package A - 5, Package B - 3, Package C - 3, and Package D - 1).

Section 4.7

¢ Attend substantial co:fnpletion walk through for each bid package (4).

* - Attend final review walk through for each bid package (4). S

* Program manager not Consultant will certify project completion to the appropriate
agencies. -

Section 6

e Survey: Package A- 35,000 feet
Package B - 6,100 feet
Package C~ 2,600 feet
Package D - 19,000 feet

The following tasks will be utilized on an as needed basis as an Allowance depending on
the actual required level of effort:

Section 2.6: Documen;t revisions

Section 4.1: Pre-construction conference

Section 4.2: Weekly construction meetings ,

Section 4.3: Request f(.%r Information/Contract Document Clarification (RFI/CDC)

DFB310036961291.D0C/032850009
19
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RECOMMENDATION
TO CITY COMMISSION

B. AWARD A/E
AGREEMENT FOR
BOTANICAL
GARDEN

ITEM 5(B)
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CITY OF MIAMI BEACH
Capital Improvements Projects Office
Interoffice Memorandum

——————
~——————
~e—

To: G.0. Bond Oversight Committee Date: December 1, 2003

Subject: AWARD OF A/JE CONTRACT FOR THE DESIGN OF G.O. BOND FUNDED
BOTANICAL GARDEN IMPROVEMENTS

On November 13, 2002, the City Commission authorized the issuance of an RFQ to solicit
Qualification Statements from design firms for architecture, landscape architecture, and
engineering services needed to plan, design, and construct G.O. Bond funded
improvements to the Miami Beach Botanical Garden. The G.O. Bond budget for this
project is $1.5 million dollars; it is anticipated that substantial additional funding will be
obtained through grants, private fund-raising, and other sources. The Scope of Work
described in the RFQ included revising the Botanical Garden Concept Plan that was
developed in June 2000 which will then serve as a master plan and the subsequent
development of design and construction documents for funded improvements. The
redesign of the Garden will be undertaken in a manner that supports to the greatest extent
possible the Miami Beach Garden Conservancy’s goal of eventually becoming accredited
by the American Association of Museums (AAM).

RFQ No. 08-01/02 was issued on December 19, 2002 with an opening date of February 7,
2003. A pre-proposal conference to provide information to firms considering submitting a
response was held on January 16, 2003. DemandStar by Onvia issued bid notices to 1,151
prospective proposers, resulting in 63 proposers requesting RFQ packages, which resulted
in the receipt of proposals from six firms: (1) EDAW, Inc.; (2) Heery International, Inc.; (3)
Indigo Service Corporation; (4) RMPK Group; (5) Susan Nelson and Warren Byrd
Landscape; and (6) Wallace Roberts and Todd, LLC.

The City Manager via Letter to Commission (LTC) No. 58-2003, appointed an Evaluation
Committee consisting of the following individuals:

Barbara Knaubb, Committee Chair, Facility Chairman, Miami Beach Botanical
Garden

Randy Barney, Horticultural Chair, Miami Beach Botanical Garden

Bruce Greer, Member, Board of Directors, Fairchild Gardens & CMB property owner
Jenny Iglesias, City of Miami Beach Resident

Donald Shockey, CIP Office, South Beach Projects Planner

John Oldenburg, Assistant Director, Parks and Recreation Department

After selecting the three most qualified firms and then hearing presentations from them, the
Evaluation Committee selected the firm of EDAW, Inc. based on the experience and
qualifications of their team. EDAW, Inc. will offer the following experience and capabilities
to the City of Miami Beach in regard to the design of Botanical Garden improvements:
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Botanical Garden AE Award Recommendation
GO Bond Oversight Committee December 1, 2003
Page 2 of 3

Internationally recognized planning firm known for their innovative approach to
botanical garden planning projects and understanding of the AAM accreditation
requirements and process;

Exceptional team professionals recognized by their clients and other peers for
their award winning work;

Understanding of the delivery of botanical gardens and support facilities, from
the master planning level to design, construction and operation;

Strong track record of successfully completing projects within budget
and time schedule;

Extensive experience in facilitating public meetings.

The City Commission approved the Evaluation Committee’s recommendation at their July
2, 2003 meeting and authorized staff to negotiate a contract with EDAW. The City utilized
the services of engineering management consultant Pappas and Associates to negotiate a
fee for the agreement. Two negotiation sessions were held. In the course of negotiations,
it became clear that it would be difficult to accurately quantify the costs of designing
improvements that had not been clearly identified yet.

For this reason, the fee negotiations were limited to the planning phase of the project.
Once the planning phase is completed and the actual desired and fundable improvements
are identified, it will be possible to negotiate the fee for construction design and
construction administration. For the planning phase of the project, a fee of $86,000 was
negotiated and is recommended by Pappas and Associates. The planning phase will
address both funded and un-funded improvements.

Although the typical project planning effort focuses primarily on funded improvements, the
proposed planning effort will include the study of currently unfunded project components
that are anticipated to be implemented through additional future project phases.
Therefore the proposed $86,000 fee represents a higher percentage of total available
funding than is usually allocated for a project planning effort. City staff met with members
of the Miami Beach Garden Conservancy to determine if there were elements of the project
scope of work which were likely not achievable and which could be removed to reduce the
planning fee. However, meeting attendees were unable to identify scope components
which could be eliminated or postponed to future phases without having first undertaken a
comprehensive planning effort. The Conservancy members supported the negotiated
planning fee as appropriate given the challenge of prioritizing the multiple scope elements
and accommodating%hthem on the relatively small project site. In a letter of commitment
dated November 18", 2003 (Attachment A), the Conservancy also pledged to reimburse
the City for $10,000 of the proposed $86,000 fee to demonstrate their support for the
project in general. The letter also restates the Conservancy’s commitment to raising the
substantial additional project funding that will be required to implement all of the project
elements that will be identified in the planning phase.
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Botanical Garden AE Award Recommendation
GO Bond Oversight Committee December 1, 2003
Page 30f 3

It is deemed appropriate to engage EDAW to do the full planning effort to properly
integrate the funded project with the additional unfunded phases, given the Conservancy's
commitment to obtain funding for the latter phases of the project.

The Administration recommends the approval of the agreement and the appropriation of
G.0. Bond funding in the amount of $86,000.

JMG/(%\CI%MDP}

FACAPNSall\Donald\CIP\Parks and Facilities\Botanical Garden\GOBondawardmemo.doc
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November 18, 2003

Mr. Jorge Gonzalez

City Manager

City of Miami Beach

1700 Convention Center Drive
Miami Beach, FL. 33139

Dear Jorge:

In response to the request presented to the Conservancy at our meeting on November 3,
2003, we submit the following information for your review:

Scope of Work:

We have reexamined the document submitted one year ago to Capital Projects and
find that the word “auditorium” is misleading. (See our Scope document Page 2, bullet
#4). We would like to change that bullet to read:

¢ Expandable/dividable all purpose room to be used for meetings, classes,
gatherings and art performances with audio/video capabilities.

We realize the Scope of Work document we prepared will need to be altered
during the workshop meetings with the Architect. At that time we will have a better idea
of the hard and soft costs of this project and can modify accordingly. The Conservancy
members remain adamant that a total design is imperative for phase 2 and 3 fundraising
and that the facility be incorporated into the final design allowing it to become a part of
the Garden itself.

To fulfill our stewardship role, it is the Conservancy’s objective during the
building years to always provide the public with an attractive Garden. We are committed
to complete each phase separately never leaving the City with an embarrassing eyesore.
Our plan to complete Phase 2 and 3 is through Grants, donations, sponsorships and fund
raisings. If there are City Funds available through other programs we will ask to be
included but if there is no funding available we intend to raise the money ourselves. It is
imperative that we have an overall concept plan to begin our fundraising campaign.

2000 CoONVENTION CENTER DRIVE, MI1AMI BEacn, FL 33139 TEeL:305.673.7256 Fax:305.673.7850

65



Designer Fee Issue:

The Miami Beach Conservancy is committed to creating a fully accredited
Botanical Garden. We have a vision, but we are also rooted in reality. Good gardeners
know that you have to plant seeds at the right time and with patience and perseverance
watch them grown into a thing of beauty.

During the past years the City formed a Selection Committee who rated EDAW
as the number one choice. We want to move forward on obtaining a total concept design
and respectfully request that you pass this on to the G.O. Bond Committee and then on to
the City Commission for approval.

At our November 12™ meeting our Board of Directors unanimously agreed that
the Conservancy would contribute $10,000 to the GO Bond $76,000 for a total design
cost of $86,000 design. Please advise us, at our convenience, to whom and when our
check for $10,000 should be paid.

We enclose for your review our Treasurer’s Report. Please note that during this
year the City will be contributing 45% ($152,475) of the cost to run the Garden. The
Conservancy is raising $184,000 to cover the remaining operating funds required. Truly
this is an example of a public-private partnership at its best. We urge you to assist us in
obtaining this master plan so that we can implement a fundraising program and move on
to the next level. |

Sincerely,

Barbara A. Knaub
On behalf of the Miami Beach Garden Conservancy

Executive Board

Donna O’Higgins President

Richard Toledo - Vice-President

Steve Grundstein Secretary

Barbara Knaub Treasurer & Facility Chair

Randy Barney Horticulture Chair

Sheila Kelly Education & Arts Chair

Laura Jamieson Executive Director

Board of Directors

Cindy Areford Bill Ramos
Elizabeth Boone Susan Rothchild
Lisa Challenger Israel Sands
Marc Cohen David Siegel
Victoria DiNardo- Montifiore Marjorie Weber
Mary Harriman Susanne Wheatley

Helene Owen

C.C. Christina Cuervo, Kent Bonde, Tim Hemstreet, Donald Shockey, Ronnie Singer

2000 CONVENTION CENTER DRIVE, MiaM1 BEACH, ’:6% 33139 TEL:305.673.7256 FaxX:305.535.8083



Treasurers Report Detail

2002/2003 Achievements

Horticulture:

>
>
>

>
>
>

Removal of condemned Conservatory

Upgrade of plantings, pathways and existing garden area

Hired full time Horticulturist, Katherine Maidman, previously employed by
Fairchild Tropical Garden and recognized as an authority on tropical plants and
palms

Established a program of plant labeling and classification

Began an upgrade of horticulture education and outreach programs.

Revised “bands on in the garden: building a team of enthusiastic volunteers

Administrative:

>

VV V Vv V

Hired a new Executive Director, Laura Jamieson, to focus on marketing and
promotion of the Garden. Building memberships, public relations, increasing
revenue through rentals, events and raising additional Grant funding

Hired an in-house administrative assistant focusing on bookkeeping and
collaboration with the Director on rentals, events and membership drives
Engaged a new Accounting Firm specializing in non-profit organizations that will
supply the Conservancy with quarterly reports and complete year-end tax filing.
Created a business plan with first year operating budget. Future projections will
be created after design process is completed.

Increased our cash flow position from a break even to a positive one

Began a community outreach program starting with our neighbors at the
Holocaust Memorial by offering our community room during summer months for
visiting students and Holocaust survivors, as well as, use of Garden for luncheons
during Holocaust Week. Created a mutual fenced area for cooperative use as a
holding area for plant debris.

In addition to the above we have continued to serve as a host to many various
Educational organizations, Cultural Art venues and Environmental groups at no
charge. New World Symphony, Miami City Ballet, Urban Environmental League
and various art exhibits to name a few. General admission to the Garden
continues to be free.

2003/2004 Goals:

>

VV V VVV

Installation of accent lighting throughout the Garden. The Conservancy has
partially completed this at our cost of $7,500.

Create a membership drive adding 250 new members

Increase rentals by 25%

Currently we have four grants. We intend to increase our grant funding by 30%
by tapping into sources for environmental, ecological, and education grants.
Develop a sponsorship and donor fundraising strategy based on the total concept
design of the new facility and Garden

Develop additional educational and cultural arts programs

Launch a new series of daily guided tours of the Garden
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Miami Beach Garden Conservancy

Treasurer’s Report
11/14/2003

10/1/02 — 9/30/03  10/1/03 — 9/30/04

Projection
Income
City of Miami Beach Contribution 160,500 152,475
Donations 24,236 24,000
Fund Raising Events 37,153 42,000
Grants 24,088 34,000
Membership 9,123 22,000
Rental Revenue 47,718 60,000
Misc. Sales __1.868 2.000
Total Income 304,687 336,475
Expense
Accounting/Bookkeeping 13,915 10,000
Administration 12,916 : 13,000
Facility Maintenance 37,437 39,000
Insurance/Facility 5,020 6,000
Payroll & Casual Labor 145,818 180,750
Phone/Computer & Security 7,087 9,000
Arts Program Expense 2,407 2,500
Education Program Expense : 1,935 2,000
Fund Raising Events Expense 20,781 20,000
Grant Expense 4,076 " 6,800
Marketing Expense ‘ 6,262 8,000
Rental Expense 6,255 10,000
Designer Fee Contribution 0 10,000
Fetal Expense 263,909 317,650

2000 CONVENTION CENTER DRIVE, Mrami BeacH, F%833I39 TEL:305.673.7256 Fax:305.535.8083



RECOMMENDATION
TO CITY COMMISSION

C. FIRE STATION #2
PROJECT STATUS
REPORT AND
RECOMMENDATION
TO EITHER AWARD
OR REJECT FIRE
STATION #2
CONSTRUCTION
CONTRACT

(WRITTEN REPORT REGARDING CONSTRUCTION
CONTRACT MAY BE DISTRIBUTED SEPARATELY.)

ITEM 5(C)

ITEM 5(C)
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November 18, 2003

Mr. Tim Hemstreet

Director CIP

City of Miami Beach

1700 Convention Center Drive
Miami Beach, FL 33139

Subject: 25" Street - 3 Mil Gallon Water Tanks and Pump Station
Project Status as of November 2003

In a joint effort between Boys Engineering and Fred McGilvray, Inc., the pump cans have
been installed and successfully pressure tested.

MLC Construction has backfilled, compacted and poured the slab for the generator and
electrical rooms. Backfilling and compaction has also been completed for the loading dock
area. At the end of this week, block masons will be on-site to bring up walls. Steel for
columns is in-place. Columns will be poured this week. MLC is cleaning out the concrete
boxes under the pump cans in preparation for encasement with concrete.

Daniel Electrical Contractors has placed the conduit for the slab and walls and will be
working with the masons to ensure proper location of receptacles, outlets, etc.

The Crom Corporation has completed the shotcrete process for both the north and south
tank walls and reinforcing bars in preparation for tensioning. They have begun forming the
dome on the south tank. Crom anticipates pouring the dome (south tank) on Tuesday,
November 25™ and moving on to the north tank in December. Crom will begin winding the
tension wire in early December.

The project remains on schedule.

Kim Knotts
Superintendent
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CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
e —

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: November 25, 2003

Members of the City Commission

From: Jorge M. Gonzalez
City Manager

STATUS REPORT ON THE REHABILITATION PROJECT OF THE

Subject:
EXISTING BUILDING AND THE ADDITION TO FIRE STATION NO. 2

The improvements being made to Fire Station No. 2 include full historic renovation of the
existing facility, and an additional facility that will include apparatus bays and living
quarters. Early last calendar year, it was determined that it was necessary to construct two
new water tanks and demolish the existing water tank located within the Public Works Yard
before the construction on the Fire Station could begin. As a result, the water tanks and
related pump station were added to the Jasco Construction Company (Jasco) Construction
Manager at Risk Contract. STA Architectural Group (STA) is the architect/engineer (A/E)
for the Fire Station components and Camp Dresser & McKee (CDM) is the A/E for the

water tanks/pump station components.

Jasco subsequently submitted a Guaranteed Maximum Price (GMP) for the Water Tanks
and Pump Station portion of the Project in the amount of $4,840,933, which is within the
funding allocation and acceptable to staff. Staff and Jasco negotiated the implementation
of the provisos previously stated by the City Commission and completed an Agreement for

the Project.

At the Commission meeting of March 19, 2003, a Resolution was presented by the
Administration recommending that the GMP for the Water Tanks and Pump Station portion
of the Project be accepted on the basis of the amended Agreement and the directions
given by the Mayor and City Commission at the February 5, 2003 Commission meeting.
The Mayor and City Commission approved the Amendment and awarded the Project to
—Jasco Construction, Inc., in the amount of $4,840,933 for the Water Tanks and Pump

Station portion.

Construction on the Water Tanks and Pump Station Project began on June 9, 2003.
Jasco has made good progress on the installations and is currently within schedule. The
completion of this portion of the Project is expected in early spring of 2004. The City has
re-evaluated the previous proposal from Jasco for the Fire Station portion of the Project as
previously directed by the City Commission. In addition, the CIP Office commissioned an
independent estimate for the Project in order to further facilitate the evaluation of the
overall costs for the new Fire Station, including the Emergency Operations Center (EOC)
and the renovation of the existing historic building.
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Status Report-Fire Station #2
October 15, 2003
Page 2 of 2

CIP has completed the evaluation of the Jasco proposal for the Fire Station portion of the
Project and has compared it with the independent estimate. In addition, the City has met
with the Project's consultant, STA Architectural group (STA) in order to obtain their
comments on the proposal and the estimate as well. This evaluation and review includes
the suggested value engineering items proposed by Jasco as well as other possible value
engineering items. CIP and STA also examined those items which Jasco stated were
additional to the original scope of the Project at the time it was awarded to them. The
review will determine whether these items are valid and if so will allow for decisions to be
-~ made on their inclusion in the Project. Some of these items have to do with finishes and
furniture, fixture and equipment, but the more important one is the construction of the EOC

which was originally not budgeted.

The City met with Jasco on November 13, 2003 in order to complete the review and
evaluation process for all the costs and scope of the Project and to determine the value of
a final Guaranteed Maximum Price (GMP) from Jasco. This GMP will include all items
included in the STA contract documents and will be clearly separated according to the
different portions of the Project. These portions are the new Fire Station, the historic
building renovation, the EOC, and the necessary site work. The City intends to present a
recommendation to the City Commission at the first meeting in December. This timetable
would allow for the construction of the new Fire Station to begin immediately after the
completion of the Water Tanks and Pump Station Project in the Spring of 2004.

JMG/RCM)SL‘%’J/ECh

TAAGENDA2003\nov2503Vregular\Fire Station No. 2 Status Report.doc
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GO Bond Oversight Committee
Project Status Report
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CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
S —

www.miamibeachfl.gov

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: November 25, 2003
Members of the City Commission

From: Jorge M. Gonzalez
City Manager

Subject: A STATUS REPORT FOR THE REHABILITATION PROJECT OF FIRE
STATION NO. 4

Previous Status Reports discussed the steps taken by the Administration to obtain a
construction permit approval from the City and County regulatory agencies in order to
relocate the historic Fire Station No. 4 building to a southwesterly position on the site as
well as the developments of the design effort for the new Fire Station building.

Past Events

The City Commission, on July 2, 2003, issued a directive to the Administration to pursue
the demolition of the existing building. After thorough discussion, the City Commission
instructed the Administration to request a recommendation for granting a Certificate of
Appropriateness for Demolition from the Historic Preservation Board (HPB) for the existing
building in an effort to reduce the overall project costs. Similarly, the Fire Department
requested some changes to the design of the proposed new building footprint resulting in
an additional 700 square feet in the footprint of the building.

The required application package was submitted in accordance with the HPB notice
requirements and was heard by the HPB on September 9, 2003. The HPB approved a
motion to recommend to the City Commission that the building be demolished. The vote
on the motion was 4 members recommending demolition and 3 members against. The
HPB also approved a motion authorizing the revisions to the previously approved new
building, provided that the final design addresses the recommended requirements of the
Planning Department in the Historic Preservation Board Staff Report as well as certain
landscaping requirements. _—

The landscaping requirements generally included adding canopy shade trees the length of
the project site along the Indian Creek Waterway as well as along the sidewalk along
Indian Creek Drive. The HPB also directed that a five foot swale/planting strip be added
between the curb and the sidewalk along Indian Creek Drive, which will require the
demolition of the existing curb and gutter, which are currently connected to each other, and
replacement with the proposed curb, swale, sidewalk configuration. City staff requested
that this item be reconsidered by the HPB at its November 12, 2003 meeting to allow the
existing sidewalk to remain and for canopy trees to be planted behind the sidewalk. This
request was approved.
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The staff recommended items approved by the HPB, in part, include:

1. Glass fenestration shall be incorporated at the south end of the west elevation of the
new fire station along the “day room” in a manner to be approved by staff. It is estimated
that this will have a negligible impact to the construction cost for the project.

2. An architectural concrete “breeze block” wall shall be incorporated on the west
elevation of the new fire station in a manner approved by staff. It is estimated that this will
have a negligible impact to the construction cost for the project.

3. The monument to the demolished fire station shall be relocated to a prominent
public location on the east side of the subject property (east of the existing pumping
station) slightly to the south side of the fire station’s original front lawn/vehicle equipment
bay driveway area. This component will add an estimated $20,000 to the construction
shortfall. The final amount is dependent upon further review by HPB staff.

4. The design, materials, and detailing of the historic monument shall be of museum
quality; the monument shall include an historic analysis of the original 69" Street Fire
Station (Fire Station #4), inclusive of (a) high quality historic photographic image(s) of the
historic structure and site, and a written description of the history and evolution of the
original building and site. The Final HPB Order, received in the CIP Office on October 2,
2003, required that the HPB approve the monument Design prior to issuance of the
Building Permit for the new building. Since the proposed monument is not presently a part
of MC Harry’s scope, this provision may not be possible to meet without a delay to the
existing schedule. Therefore, CIP Staff requested that HPB amend this requirement to
have approval of the design prior to the issuance of a Temporary Certificate of Occupancy
at the HPB meeting of November 12, 2003, which was approved.

5. A significantly revised landscape plan that increases the amount and level of
landscaping to the site, including requirements that exterior walkways and driveways be
constructed of decorative pavers, a requirement that landscape areas abutting driveways
and parking areas be defined by decorative bollards, and a requirement to landscape the
69™ Street streetend. These components will add approximately $205,000 to the
construction shortfall. The final number is dependent upon further review by HPB staff.

6. Relocating the backflow valve assembly to another location on the site. It is
estimated that this will add approximately $15,000 to the construction shortfall.

It should be noted that the items noted above were not contemplated or consequently
budgeted in the current design, so their inclusion will have an impact on the final project
budget.

At its meeting of September 10, 2003, the City Commission considered the HPB
recommendation and approved a resolution setting a public hearing to consider granting a
Certificate of Appropriateness for Demolition. This is the same process utilized by the HPB
when it considers the demolition of a historic building. On October 15, 2003, the City
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Commission held a public hearing and voted to approve a Certificate of Appropriateness
for the demolition of the fire station.

Status Update

The Consultant has developed and submitted drawings for the full demolition of the
existing fire house. Review comments from all disciplines within the Building Department
were received on November 7, 2003 and the Consultant is in the process of incorporating
the required modifications. Carivon Construction Inc. was selected through the Job Order
Contracting (JOC) Program to demolish the existing building. Staff is processing the
appropriate paperwork which will allow Carivon to permit the work and begin demolition.

Due to the ordinance requirements regarding demolition of structures within historic sites,
the City cannot demolish the existing Fire Station building until a building permit on the new
Fire Station is issued. As soon as the plans for the new Fire Station are approved by the
Building Department, estimated to be the end of December 2003 or early January 2004,
Carivon has agreed to pull the permit on the new building and to demolish to existing
building. This means that demolition is estimated to occur in January 2004, but this date is
dependent upon the Building Department review process noted above. Simultaneous with
this, the City will place the construction of the new building out to bid. Demolition should be
complete by the time the Construction Contract for the new facility is awarded which is
expected in February or March 2004.

The Construction drawings for the new fire station were submitted to the City’s Planning
Department on October 27, 2003 for preliminary review and permitting in accordance with
the previously reported schedule. Due to anticipated costs for replacing the existing
sidewalk and curb configuration with a curb, swale, sidewalk configuration, as required by
the Historic Preservation Board (HPB), the City requested reconsideration of this item by
the HPB at their November 12, 2003 meeting. At that meeting, the City also requested that
the requirement imposed by HPB for the design and site plan for the monument to the
existing station to be approved by HPB prior to a building permit being issued be modified
to be prior to the issuance of a Temporary Certificate of Occupancy so that the project
construction will not be delayed. The HPB approved these requests.

It is anticipated that the bid for construction of the new fire station will be issued in January
2004, with construction to start hopefully in March 2004.

JMG/RCM/TH

TANAGENDA\2003\nov2503\regular\Fire Station 4 Update.doc

156



PROJECT STATUS
REPORT

B. NORMANDY ISLE
PARK AND POOL

ITEM 6 (B)

ITEM 6(B)

157



CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum —

To: General Obligation Bond Oversight Committee Date: December 1, 2003

Subject: STATUS REPORT OF THE NORMANDY PARK AND POOL PROJECT

On July 7, 2003, the General Obligation Bond Oversight Committee was updated on the
status of the Normandy Park and Pool Project. At that time, the status of the existing
basketball court, partially demolished to accommodate the new walkway in the park, was
discussed. The Committee also debated at length the components removed from the
Project’s scope during the value engineering /scope reduction sessions held in 2001 /2002
with Regosa Engineering Inc., the contractor for the Project. Due to funding constraints,
the following elements were removed from Regosa’s scope of work: Multi-Purpose Court,
site landscaping, soccer field renovation, sport lighting, park drainage (although pool
related drainage remained) and irrigation.

As reported previously, an amount of $288,000 composed of the remaining $150,000 G.O.
Bond allocation formerly assigned to the Shane Water Sports Center and an additional
$138,000 allocation from CDBG was identified as potential funding sources to implement
some of the unfunded items in the Project. These funds are available for the Project as of
October 1, 2003. An additional $25,000 from Quality of Life Funds will also be transferred
to the Project budget for a total amount of $313,000.

In the August 8, 2003 Status Report to the G.O. Bond Oversight Committee, it was stated
that the current Contractor has a scheduled substantial completion date for the current
Project of November 2003. However, the contractor caused two (2) major events in the
Project that have significantly delayed its completion. The issues related to the pool deck
and the pool slab on grade construction were reviewed by the CIP Office, URS and the
City’s consultant. The events are as follows:

1. Pool deck.
On July 16, 2003, PSI, the City’s Special Inspector for the Project, rejected the deck
slab inspection due to the contractor’s failure to follow the contract documents, i.e.
the approved structural drawings. The documents call for the installation of one
layer of lean concrete between the compacted soil and the specified pool deck
reinforcing steel. The lean concrete has a minimum thickness of 1-1/2”.

The contractor did not follow the contract document directives for the installation of
the specified lean concrete prior to the placement of the pool deck reinforcing steel
and the placement of the pool concrete deck itself. This action is the fault of the
contractor and will not result in additional cost to the City. The contractor was
directed to correct the deficiencies in accordance with the contract documents. The
lean concrete slab has been poured and the reinforcing steel has been reinstalled.
Concrete has already been placed on most of the pool deck.
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2. Pool slab on grade.

On July 24, 2003, PSI notified the City that Regosa Engineering poured the pool
bottom slab on grade without the required reinforcing steel inspection from the
Special Inspector. In addition, the contractor did not notify the Special Inspector
until the concrete placement had already started. As a result, PSI was unable to
perform adequate testing of the concrete, since only the last of eight concrete trucks
was sampled. Finally, the contractor did not use the specified special concrete mix
nor the monolithic method of construction called for in the contract documents.
Again, this action is the fault of the contractor and should not result in additional
cost to the City. Regosa has removed the slab and is preparing to complete the
installation in accordance to the contract documents.

Status Update

Regosa has taken steps to correct deficiencies on the lean concrete slab and the
reinforcing steel for the pool deck. Regosa has also removed the pool slab on grade that
was installed without the required inspections and is working to complete the installation
according to the contract documents. The contractor has changed supervisory staff
assigned to the project, and is starting to create a recovery plan. This includes the
contractor working extended days and weekends to make up the losttime. While the steps
taken by the contractor are positive ones, it is likely that the project will still be behind
schedule.

The CIP Office will keep the G.O. Bond Oversight Committee updated as appropriate.

JMG/RCM/ :QIJECh
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum —

To: General Obligation Bond Oversight Committee Date: December 1, 2003

Subject:  Status Report Indian Creek Greenway

The Indian Creek Greenway is envisioned as a pedestrian corridor on the eastern side of
Indian Creek with native landscaping, hard surface features, street furnishings and
pedestrian level lighting. The limits of the Greenway extend from Liberty Avenue at the
base of Lake Pancoast to 63" Street. The Greenway Project will connect other alternative
pedestrian paths within the City such as the Beachwalk, North Beach Recreational
Corridor, Collins Canal and bicycle paths, into a citywide system of linkages from North to
South Beach.

During the summer of 1999, EDAW Inc., through its Summer Student Program, performed
preliminary planning services and developed a conceptual design for the Greenway.
During the initial planning effort, project design issues were identified such as available
uplands to support project construction and the lack of property ownership of a significant
number of land parcels. EDAW developed three design concepts to accommodate the
construction of the project. Lack of property ownership of the project area prevents the
City from acquiring future grant funds for the project as well as prevents the CIP Office
from fully executing a Design Phase for the Greenway.

In an effort to jumpstart the Greenway project, the CIP Office, in conjunction with Public
Works and the City’s Right of Way Program Manager, Hazen and Sawyer, has identified
the following funding sources:

Project Description Funding Source Amount
Indian Creek Greenway General Obligation Bond $300,000
Shoreline Restoration / Rehabilitation General Obligation Bond $375,000
Indian Creek Greenway Overlooks General Obligation Bond $50,000

(Oceanfront Neighborhood Project)

Total Identified / Available Funding $725,000

In order to meet available funding and to further community support, itis proposed that the
Indian Creek Greenway — Phase | Demonstration Project, from approximately 24" to 29™
Street, be developed This Phase will provide a linkage between the Collins Park Cultural
Area and the 29" Street footbridge.
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Initial reconnaissance level estimates approximate the value of this initial construction effort
to approximate $1,500,000. Factors affecting construction costs include, seawall
rehabilitation repairs, submerged lands use and conceptual design refinement and permit
issuance. However, the construction cost estimate does not include the expenses to
acquire property and / or development rights. Though the City owns certain sub-areas,
parking lots and street ends within the proposed project limits, there are 17 unsecured
parcels within the Demonstration Project area.

On November 18, 2003, CIP and Public Works staff met with the City’s Program Managers
and EDAW, Oceanfront Neighborhood Design Team, to develop a project approach
focused on defining the existing condition of the project area. To this end, EDAW will
present an additional services proposal to the City to secure both topographic and
hydrographic surveys and an environmental resources inventory on the Demonstration
Project area. Further, the Demonstration Project will be presented to the appropriate
regulatory agencies to discuss potential issues. After these issues are explored, a project
budget for funded and unfunded design alternatives will be established and the conceptual
design will be finalized.

An estimated schedule for these tasks is under development by the CIP Office. Factors
affecting the schedule include the amount of time needed for the surveys and inventory to
be completed, not to mention acquisition of property parcels currently owned by private
interests.

Once the conceptual design has been finalized and project-funding requirements are
established, the Design Phase and permitting can proceed. The Indian Creek Greenway —
Phase | Demonstration Project construction will commence after all property and / or
development rights have been acquired.

JMG/RCM/TH/SEL
M:A$SCMB\CIP Office Reports\GO Bond Monthly Status Reports\GOBond Dec 2003 Greenway Status.doc
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum e

To: General Obligation Bond Oversight Committee Date: December 1, 2003

Subject: NORTH SHORE OPEN SPACE PARK

As requested by a Committee member at the November 3, 2003 Committee meeting, the
following is a brief scope description of the different phases of construction for the North
Shore Open Space Park Improvements.

PHASE |

This Phase included selective clearing of exotic vegetation, new landscaping with native
vegetation species between the back of dune and coastal hammock areas, and new
irrigation. The value of this construction was $469,193. Construction has been completed.

PHASE I

This Phase included removal of the existing guardhouses, construction of a 15’ wide
asphalt pathway, installation of unit pavers at the 79" and 85™ streets entrances to the
park, new lighting, new vita course, drinking fountains, landscaping and irrigation. The
value of this construction was $448,748 which included $361,650.87 for hard construction
and $87,097.13 for contingency, the new vita course health trail and FF&E. Construction
has been completed except for minor repairs to the walkway which will be corrected by the
City with monies deleted from the contractor’s final payment.

PHASE 1lI

This Phase includes the renovation, improvements and additions to three Restroom
Buildings, renovation of two existing shade pavilions with additional walkways and ADA
access, two new sign walls at North and South entrances of the park, new playground
equipment, and new gated site entries. The value of this construction is estimated at
$445,000. The project is currently being reviewed for permit by the City’s Building
Department and also by the State of Florida for compliance with coastal regulations.

Construction is estimated to begin in the Spring of 2004. The project construction duration
is estimated at one year.

JMG/RCM\/'I"%Ch

FACAPNali\chartrand\North Shore Open Space GO Bond Update 12-1-03.
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G.O. BOND CALENDAR

THERE ARE NO COMMUNITY MEETINGS
SCHEDULED AT THIS TIME

G.O. BOND MEETING
MONDAY, DECEMBER 1, 2003

CITY COMMISSION MEETING
WEDNESDAY, DECEMBER 10, 2003
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